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The New Member Support Scheme (NMSS)
Congratulations on having become 
a qualified Medical Herbalist!

All of us had to make the transition from being a student to 
becoming a professional herbalist, and sometimes this comes 
with some interesting issues. 

As a professional association we are eager to support our new 
members, and one of the ways we do this is to provide all new 
members with a mentor, to support you as you take your first 
steps in independent practice. 

The NIMH NMSS was started in 1991, in answer to  requests from 
newly qualified practitioners for support when they qualified. 
Since then feedback has reinforced how helpful it is to have a 
herbalist mentor. 
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How does the scheme work?
Working with your mentor

You will be allocated a mentor to advise and help in all facets of 
practice, and to ensure you are not walking this road alone. If you 
prefer you can select your own mentor because you know them and 
would like to work with them as your mentor. Just let us know who 
your mentor will be.

The important part is that both of you are comfortable working 
together.
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A minimum of 4 meetings are required which you will organise 
with your mentor. You are not limited to this and can have as 
much contact as you like or want. You can have additional 
contact, via email, phone, etc. We hope that an ongoing 
professional relationship might develop after the scheme has 
been completed. 

Your mentor’s role is to guide and support you in your 
new practice, and all that entails

Your mentor’s role is partly a coaching role; this is an 
opportunity for you to discuss professional, practical, 
and personal issues 

Your mentor is there for advice and support and to 
help you on your journey 

Your mentor is not there to evaluate you or assess you 
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How does the scheme work?
Your meetings with your mentor

What you discuss at these meetings is decided by you and your 
needs. Suggestions for discussions could be:
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It is up to you to set the agenda for your meetings.

The business side of things and all that involves

The dispensary (system for stock control, reordering)

Practice premises 

Marketing strategies

Practitioner skills

Legal awareness

Self-promotion

What it means to belong to a professional association

...or anything else that you might find helpful to look at
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How does the scheme work?
Other requirements
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The NIMH Postgraduate Training Board (PTB) offers 
significant cost reductions for new members, and is 
exploring the provision of webinars. You can attend 
seminars or events run by other organisations or by 
individuals – the choice is yours

Support from your mentoring relationship is the mainstay of the 
NMSS. Alongside this, you are also expected to attend two 
Continuing Professional Development (CPD) seminars of your 
choice. This will give you the opportunity to meet with other 
qualified herbalists.

We just ask that you attend two events of direct relevance to 
herbal practice while you are part of the NMSS. 
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How does the scheme work?
Other requirements
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At the end of the New Member Support Scheme, you will write a 
500-1000 word reflection and evaluation looking at where you 
were at the beginning of this, and where you are at the end.

It could include events, insights, observations, professional 
development courses, conversations with others and your mentor, 
and issues arising from them and will celebrate your achievements 
so far. You will be able to submit it online.

You should include a list of dates as a record of your mentor 
meetings and evidence of CPD seminar attendance (e.g. 
certificates of attendance). 

This scheme will last for 12-18 months, starting from when you 
have your first meeting, to handing in a 500-1000 word evaluation 
of your development while on the NMSS. 

In summary, you will:

Meet with your mentor at least four times

Attend two or more CPD seminars

Write a brief review of your first twelve to eighteen months 
in practice
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How does the scheme work?
Mentors
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As a mentor you are expected to:

A fixed payment is made to mentors for each new member you 
mentor.  Normally you will not have more than 4 new members at 
a time. 

It is crucial that new members and mentors get along. However 
we are all human and with the best will in the world, we don’t get 
along with everyone. If for any reason either of you find that the 
relationship is not working, please let us know and we will try to 
find a solution. 

Have been qualified for at least three years

Support your mentee
(N.B. you are not assessing your mentee)

Meet with your mentee a minimum of 4 times

Write a short review/reflection on your mentee’s first year      
in practice and how you have supported them
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Professional governance
Raising concerns
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We hope you value being part of the NIMH community of 
practitioners and the NMSS helps you find your feet in the NIMH as 
well as in herbal practice.

We try to support our colleagues in every way we can. If you have 
any comments or suggestions for the scheme and future herbalists 
please let us know.

If you are unable to complain to the NMSS coordinator for any 
reason, then you should direct your concerns to NIMH Council. 

If you have any concerns or issues please contact us

We hope you never have cause for complaint, but if you 
do, your first port of call will normally be the NMSS      
coordinator            
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Branching out
Regional groups
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It can feel quite isolated being a herbalist. Whilst online groups 
help with this, and have made a huge difference to many 
herbalists’ feeling of isolation, nothing really beats actual physical 
contact.  You are encouraged to join your regional meeting group.

You can find out where your nearest regional group is from the 
NIMH office or by contacting the Director of Communications. 

info@nimh.org.uk
communications@nimh.org.uk

If there is no regional group in your area, this could be a 
good time for you to start one up, and to help and 
encourage a local network of NIMH members

Many members who have joined an active group have 
found it another way to work together, promoting herbal 
medicine, sharing costs of ordering of herbs and much 
more

Although the rewards can be great, being a herbalist can 
be a lonely job, and it is good to have support once the 
NMSS is finished 


